Q2 2015 IQA Audit
7/21/2015

Auditor: Sarah Hobson
Reviewed to Standard



New Section 3 Page 2



Observations

e Steele e shoes are suggested but no one uses theim, for safely reasons a steele toe shoes
should be required

e There are no generators in the event of an outage

= The emergency plan should be accessible, no one seemed to know where it was

s Forklift iraining is no documenied, it could he docomenied in the iraining log

« Lmployees are not forklift certified every three years, if they are hired and have been previously
trained no additional recertification is ever completed

= Toolcalibration log is manually monitored, a systematic system may be imore efficient and catch
anything that might ve missed

o Safety meetings are not held, monthly/guarterly meetings could be held

= The production team has no access to email or phones, giving them this may help with efficiency
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QM 6.3 - Infrastructure

tF this document Is printed or copied, it is an uncontrolied document
Quality Manual 6 - Resource Management

Section 6.3 Section Revision: A Revision Date: 7/12/2010
6.2 - Infrastruciure

e = TES S S R R

GENERAL POLICY

Suitable, facilities, process equipment, supporting services (such as transport,

communications, or information systems), and other necessary infrastructure are

determined, provided and maintained, as required to achieve conformity to customer QS |
/q‘ H

o N !
requirements. A\ Mm—/ e \CD 07 U\ﬂL s [\[/\/ l?\ A _
Brond.o - 1 3 3

PROCEDURAL POLICIES VL ganeig Nﬁ\‘ |
(OO YOU o @’E’D(%m’f‘ @L\) »(qm@;

I oo ©

1.1 Planning of new, and/or modification of existing infrastructure and facilities is usually
conducted in conjunction with process changes; capacity and/or work force expansions; and
other such events. Facilities may also be expanded or modified to improve productivity

and/or quality, pr to improve the work environment.
A \@K,,?HON > vt 0 C,Q}rﬁ,fmmﬁ L \Hw’@
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o WOl | 57’\_@03/) 03”% N

http://desmoines.deei.com/?page id=218 b( 7/21/2015

1. Infrastructure and Facilities f\D
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1.2 Executive Management and Managers/Supervisors are responsible for identifvina the

need and requirerments for new, and;’ur modification of existing infrastructure and facilities
submitted to the top management for review and approval.

T OGN ETis coarvierase s mailnfanaaen of ‘—I’-nEl;h‘.-ﬁ

and TT seivices

Transportation services are usually purchased from parcel delivery and courier
SEivices, aitd fiuii uu(_muy ui vilier Lr‘au::‘pi.)i talion CUJ'ﬂpEiHIE'S Oi" COMNS0Iidatois.,

Purchasing of these services is managed by Executive Management.,

Communication services are provided by various telephone, wireless, and internet
access companies. Execulive Manaqemenf is respon-:;b,‘e for adm.-ms'rratmg and 0
1’ i AT

f”i\,[\\ L'r’”’J\fa:’, —Q (') FUD [)\f BQJ_\ ? \r\gm t”._g';\):\‘“"

T systeimns are rf-uc;gnpd and .-mpinmpnted by Dee personnel and external J

consuftants, and are operated internally by IT Department. Control of documents and
data on the internal network system is governed by operational procedure QOP-42-
02, Control of Documents.

2.2 Maintenance of buildings and facilities is performed by external contractors. Repairs of %
building are contracted as needed. Executive Management is responsible for coordinating

and managing maintenance contracts. 6 l’ QJ“LdQ -~ (*] ] OU M\QI OL bo L

\ s pan 9
3. Process equipment maintenancg\-ﬂ-ﬁnf C md 6 f\ . ] 0{ ()[’ .S\ Q
y (g g NONS IS 1T m K\\\
S _
i . e
3.1 Key process equipment are suitably maintained in accordance with maintenance plans {} h \_,03 J
specified by equipment manufacturers or departmental managers responsnble for thP \ @L r)\/(_&

equipment, ‘,){ﬂr\ua E 1—01; F OS> Ju [
5 r om Tﬂl ﬂ&l
ASSOCIATED DOCUMENTS CCU \ Drﬁ.h D}q ]\?L): ﬂ W\
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QOP-42-02 Operational Procedure: Control of Documents
QOP-56-01 Operational Procedure: Management Review
hitp://desmoines.deei.com/?page id=218 7/21/2015
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QM 6.1 Provision of Resources
I this dociimient is printed or copied, it is an uncontrolied document
Quality Manual 6 ~ Resource Management
Section 6.1 Section Revision: A Revision Date: 7/12/2010
6.1 - Provision of Resources ur
oy Y kt:L
Brate=it a0 i
TR

A (f v\?‘ EQQ%Q/
GENERAL POLICY aO 0}3 )&\)\

g, fﬁ gp o

(> AN\
Top executive management is committed to provide adequate resources for the ® O\B
implementation and improvement of the quality system, and for addressing custo \&\
A\
satisfaction. \/\J Q. s \—M\_D, \ i / &\&)\ %
000

PROCEDURAL POLICIES mo“r\ U OL\ t Q

Now oo YOO il Omﬁ}\>\
NG W 75 {%&m@() ﬂ@\nlfe] ﬁ

1.1 Resources required for implementation and Improve\kent of the quality system, and for

1. General

addressing customer satisfaction, may include people, suppliers, information, mfrastructure,

work environment, and financiai resources.
O \QQ“
L \
2. Determination of resource requirements {\ './ \)Q\\, .
http://desmoines.deei.com/?page_id=112 7/21/2015
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2.1 The Executive Management Team and personnel involved in the quality system are

responsible for determining resource requirements for the implementation and improvement

of the system.

2.2 The President and CEO/Treasurer are responsible for determining resouice requirements
foir addiessi

P —— sy eaticfa et i i it b Free e I '
ng customer satisfaction. This is based on input froim other personnel

[ NoNns ij\ for activities 1
resp aCliVilic

it Lo particular aspects of custoinei satisfaction. Operational
Procedure QOP-82-01 explains how information about custemer < wtisfaction ic collected and
analyzed.
2.3 The principal forams for determining and communicating resource

management reviews of the quality system. Operational Procedure QOP-56-01,
Management Review, explains the process for Management Review. Customer or Employee
Suggestions/Complaints are also sources of determining resource requirements. Reference
QOP-72-02 for Cu

-
i

as Cinployee Sugyestions input.

3. Provision of resources

3.1 Top executive management has the responsibility and authority for provision of

N
signments, allo ahon of O J

& ,;9
space or equipment, training, proc Qé\ \X

' udgets, etc.
TINESERE f mua ﬂwiﬁl”ﬁwmgﬁ @‘@/ 1Y

{1\
3.2 Allocation of resources for particular activities is intnnrat@i with the process of defining \][‘O \
and initiating the activity. Tt may take the form of P

3.3 Allocatlon of resources may e do ented in the quality manual, operatsonar \ N

procedures, minutes of meetings, memoranda, or any other form. Approvals of resourc . Y\®
allocations may be also communicated verbally, N
3.4 Management review of the quality system is the principal forum for allocation of \}1
resources for the operation and improvement of the system, however, resource a Iocatlon is \Q

also discussed and reviewed at Office Group Meetings, which include the executive
management team. All actions initiated by these reviews are supported by allocation of
specific resources necessary for their implementation. Operational Pracedure QOP-56-01,
Management Review, defines this process,

ASSOCIATED DOCUMENTS

QOP-56-01 Operational Procedure: Management Review

hitp://desmoines.deei.com/?page id=112 7/21/2015
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QOP-82-01 Operational Procedure: Customer Satisfaction

http://desmoines.deei.com/?page_id=112 112112015
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QM 6.2 - Human Resources; Competence, x O od
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If this document is printed or copied, it is an uncontrolled document . &\\“ \ '\} X N K‘ J -(L‘(};
\})‘ N \ ,
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Quality Manual 6 - Resource Management A\ \3 \
t':t @M’
Section 6.2 Section Revision: A Revision Date: 7/12/2010 \9\ \?
\
B e S e f"’& “Q
Approved By: Todd Gifford Date: 7/12/2010 Q\<\ \{\& \5\

GENERAL POLICY

Dee Electronics identifies personnel training needs, provides required training where
applicable, and evaluates the effectiveness of the training provided. Personnel performing
work affecting conformity to product requirements, specific tasks, operations, and processes
are qualified and competent on the basis of appropriate education, experience, skills and
training. Employees are made aware of the relevance and importance of their activities and
how they contribute to the achievement of quality objectives. Records of personnel
qualifications and training are maintained,

&UU\JO -*/\/foﬂﬂi NO ‘{(;colci&‘ U}O ”‘}O (ﬂt{ﬂ

PROCEDURAL POLICIES e S é 6 UVIQY] mﬁ LN \i/‘(r‘jvkr/\,\ na LO(;J
1 Idt.ntcfgea(? of@nmg needs and awareness programs

%Sy('}’ QQ)\ QG\Y\(\\ 05»5\< ey pf 8‘(9)’\5&@, %l’

Qw QL(G’&)m eno’\ AT nocd
'y KJ QJI
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?” hitp://desmoines.deei.com/?page_id=114 7/21/2015
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1.1 The President is responsible for identifying training needs and awdareness programs

where applicable, such as: general orientation, rules and reguiations, quality system, safety,
and other company-wide systems and issues to achieve necessary competence.

1.2 Executive Management and supervisors are responsible for identifying competency

requirements and training needs in their departments, Departmental training is primarily

£, ] H -aacing je i nf clrilic in ARara Attinrmont aned e e e e - ? £ 00t
focused on increasing the level of skills.in operating equipment and ProCEsses, and su i,

1.3 In addition, training needs are ofien identified in respons

PR y : SO S T .
action requests {CARSY, ag nonconformitias mav he oa

2. Awareness and training programs

2.1 Dee Electronics provides, or supports, the following categories of company-wide and

quality. Provided to all employees when they are hired,

Safety training

- Instructs in safe working practices, use of personal protective equipment, first aid,
etc. Provided to all employees when hired, as appropriate to their position. \L 5 &mu
L

condn— Pow odien Ap 00 W
Use of cof?;@ningi}’;f‘ems mo}bH (\,3&?}‘ %\‘ O \{

- Explains systems pertinent to the person’s position.

- (- SHAR MooV SO
o rra'm"g/ﬁfé s L et N gddvesed

~ External seminars, conferences, and courses, Provided to individual employees on
as-needed basis.,

Self-study

http://desmoines.deei.com/?page_id=114 7/21/2015
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—- Reading magazines, books, and reports, Provided to individual emplovees on an

as- needed basis, 0 ]L 0 I { ]ﬂ?rr 4)
Aandg- 0o you ol o T g n Y
Skm‘ training @H UOA\ kﬁ,@\,ﬂ—t/ {Q {1/\.10 DLIJ\JY LV\J(\:\W QL OO C,Uﬂ'\iﬂ,j

(o~ peiore gbts ndeoS~ o mﬂdﬁ@»aq/kﬁhaﬂomtﬁ

- ,«,r,_.,, arl ‘L'TT""""' *f""?'"g in ‘?;,I‘Ch ic _u’fx" 5. ’_“"'u; piovided as ‘LH'; -the-jol training./
i . ¢ T Yt 5 e Ly ™~ ) A )
P Y \s..\.r"._ i - !rl1|l\) b ~a|-|a|_-nllrr ;. S0 Ny
F | [WIRY) T ¥ R R R =1 \l_l}l\d’lli‘&!f/\{ [l)(d U‘]{)I{
1 i UF (AR .l i L] i I )
\
2.2 Operational Procedure QOP-62-01, Training and Aware , describes in detail the

3. Effectiveness of training

3.1 Effectiveness of training |s eva!uated usmg the foliowing approaches: D) Vo
[

Covids g v 7 U Ay

b\{ﬁf‘d ”?Uffjt(sﬂ};mmgm’\g\vjhym v S @ YUl

PenLo ance evaluation of trained employees, via annual performance assessments

Review of the overall performance in areas relevant to particular training programs;

Consideration of competency and training when investigating causes of quality
system failures and product or process nonconforimities; and

A global review of all training and awareness programs, conducted within the
framework of management reviews of the quality system.

Operational Procedures QOP-62-01, Training and Awareness, and QOP-56-01, Management
Review, prescribe more specific methods for evaluating particu!ar categories of training and

awareness programs. @a/

AL 0 0o

4. Training records i Y &LO{G_/ (O ,© {\/SOI @
~ "goﬁ“‘ﬁf ot ((\ D

4.1 Training records are established for all types of training.

ASSOCIATED DOCUMENTS

QOP-62-01 Operational Procedure: Training and Awareness
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QOP-56-01 Operational Procedure: Management Review

http://desmoines.deei.com/?page id=114 7/21/2015
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Guality Manual 5 - Management Responsibility

Section 5.3 Section Revision: B Revision Date: 2/17/2011
5.2 - Quality Policy

Annroved Base Todd Gittoed Oale- Z2/12/2010

GENERAL QUALITY POLICY

/ Dee Electronics is committed throughout to meeting our customer’s requirements and

expectations, as well as committed to continuous improvement.

O/uf Organizational Goals: — Complete Customer Satisfaction — Complete Employee
/,Satisfactlon - Complete Supplier Satisfaction - Profitability, through implemented efficiency,

v innovation, teamwork, integrity, quality output, and customer satisfaction

1
\

Continuous Improvement Objectives: (a) Constant and continuous improvement in
quality and service visible in daily or weekly improvement (measurable by changes o
sy§tems and procedures) (b) Continuous efficiency improvement and reduction of operating
gésts to enable us to be extremely competitive in the marketplaces we serve {(measurable

,"'by growth in sales, increase in quoting activity, and lower operating costs as a % of net
/ sales) (c) Continuous creation of new and differentiated advantages and services for our

Y,
b

Customers, Suppliers, and Employees, via continuous development and improvement in
Quality System (measurable by new services and programs created) (d) Intertwining of
Quality System with our servicing and value-adding processes to achieve superior customer

http://desmoines.deei.com/?page_id=76 7/21/2015
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growth and retention (measurable by growth in sales, employee satisfaction and ability to

perforim for the customer, and new services and service levels created for cusiomers)
Quality Performance Objectives:

1. Defect Free shipments of 99.5% or greaier {measured by dividing # of defoct units by toral units

Fallalar=Tall
snlpped;

Cgnam el iz nsgem B380 - Badom mtde on oo
SEVVICE duaiity obieciives!

+ o 0f o F Oy g £ Sd ol ' oy R
e Distiviery Y Gn B S5 Der nder Contiinmad aalivenu L aaci-iines S5
t h: Y

1. Reach 1509001 Certification by july, 2014

2. Implement 100% implementation of PFMEA / Control Plans for All Assemblies by March 31, 2014

3. 100% Implemented Digital work instructions for all assemblies by Maich 31, 2014

PROCEDURAL POLICIES

The R&A for overall administration of Dee Electronics quality activities are shared by the
President, the CEO/Treasurer, the Vice President-Sales, and the Vice President - Operations,

who make up the Executive Management Team.

i. Authority

1.1 Quality policy is established by the top management and is approved by the President
and the executive management teaim. Any changes to the policy must be likewise approved
by the President and the executive management team.

2. Role of the policy

2.1 The main role of the quality policy is to communicate the company’s commitments and

aspirations with regard to quality, and to define principal objectives for the quality
management system.

hiip://desinoines.deei.com/?page id=76 7121/2015
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2.2 The quality policy provides a framework for establishing specific quality objectives, and

provides direction for the continual improvement effort. The use of quality policy in setting
quality objectives is addressed in this manual in Section 5.4, Quality Planning. The use of

the policy to facilitate continual improvement is explained in Operational Procedure QOP-85-

01, Continuai Improvement.,

o S T T
b AT HITHCa UG

3.1 The quality policy is

dicrn

N [ty L

=T it ]

IR
R

[T TR T . .
fll\l/. \ni-_n--\ .- IU.HIVH'

- i i ;‘\ =" P b v . -
3.2 The qualit\r Dollcy isalso commumdated to rlﬂstommq \mndms find n?hm mrpmqmi vioooL)

parties. For this purpose, it is displayed in the reception area and posted on the company's

internet site. \[9 [ rh*Q_d, L( + A

4., Review

4.1 The quality policy is pericdically reviewed within the framework of management reviews
of the quality system, This is to ensure its continual relevance and suitability. The process

far raviewi - ~nli R oy " L+ DG A 3 = s e b

.

Review.

;’ ASSOCIATED DOCUMENTS

" QOP-56-01 Operational Procedure: Management Review

QOP-85-01 Operational Procedure: Continual Improvement

http://desmoines.deei.com/?page_id=76 712112015
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Quality Manual 5 - Management Responsibility

Section 5.1 Section Revision: B Revision Date: 8/14/2014

5.1 - Management Commitment

Approve .(E By Todd Gitfaed Date- 712/7010

GENERAL POLICY

The executive management is ultimately responsible for establishing, implementing,
maintaining, and improving the quality system. Management commitment is demonstrated
J,-'by communicating to the organization the importance of meeting requirements, establishing
" the quality policy and quality objectives, conducting management reviews of the quality
./ system, and ensuring the availability of necessary resources.

PROCEDURAL POLICIES

1. Top management

1.1 For the purpose of administrating the qualily management system, executive
V' management includes the Quality Manager, President, CEO/ Treasurer, Vice

President-Sales, and Vice President-Operations, defined in this manual in Section 5.5,
Organization and Communication.

http://desimoines.deei.com/?page_id=72 7/21/2015
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2. Customer reqguirements

2.1 Executive management s commitied to communicate the importance of meeting
customer as well as regulatory and legal requirements. The Management representative is
responsible for implementing this commitment by promoting awareness of customer
requirements throughout the organization. This responsibility of management representative
is stipulated in Section 5.5, Organization and Comimunication.

3. Ouality policy and auality obiectives
S Quality | V and guality opjectives

3.1 Executive management defines the purpose-and cbhiectives for the quality management
system. They are documented and communicated in the form of guality policy and quality
objectives, Processes for establishing the quality policy and quality objectives are defined in

this manual in Section 5.3, Quality Policy, and Section 5.4, Quality System Planning.
4. Management reviews

4.1 Executive management periodically reviews the quality management system to ensure
its continuing suitability, adequacy, and effectivenass. The review evaluates current status

and nerformance of fhe gua e and initiates action 0 h

©systeimn. The process for conducting management reviews is defined in Section 5.6 of this
manual and in Operational Procedure QOP-56-01, Management Review.

5. Resources

5.1 Top management and Quality manager is committed to providing resources necessary
for establishing, implementing, and improving the quality management system. Section 6.1
of this manual defines processes for identifying resource requirements and allocation of
resources for specific activities and projects.

ASSOCIATED DOCUMENTS '

QOP-56-01 Operational Procedure: Management Review
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QMS Opearational Procedure QUP-42-01

Section 4.2 Section Revision: B Revision Date: 8/14/2014

Quality System Documentation

Aporaoved By Todd Gifford Date: 7/12/2010
PURPOSE
The purpose of this procedure is to:

a) Identify documents defining the quality management system, production processes, and
products: and

b) Assign responsibilities for establishing and maintaining the documentation.

APPLICATION

Scope: This process pertains to all documents utilized in the Dee Electronics quality system.
PROCEDURE

1. General

http://desmoines.deei.com/7page id=63 7/21/2015
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1.1 The scope and extent of quality system documentation is determined on the basis of the

complexity and interaction of processes, elaments, and activities; and on competence of
personnel. The documentation is sufficient to ensure the effective planning, operation and
control of the quality system, processes, and producis.

2. Quality manual

2.1 The purpose of the auality manual is to:

o f ey

Ginds LoD COTINGRVS DTN JGHe Y OO0V A5 Wall G5 SOECHh cnidies rafaiad Lo

particilar elements of the quality system;
Define and describe quality system processes, their sequence, and interrefation;

Define responsibifity and authority of management personnel involved in the
operation of the quality system; and

Outline general procedures for various activities comprising the quality system, and

2.2 The President formulates the principal quality policy and approves the quality manual,
The President Is responsible for maintaining the manual. The quality manual is authorized
by the President.

3. Operational procedures

3.1 The purpose of operational procedures is to define systems, assign responsibilities and
authorities, and provide instructions for carrying out activities comprising the quality
system. Operational procedures explain the what, when, who and how for each activity;
identify interfaces for the activity; and instruct who should be informed and how the results
of the activity should be recorded.

3.2 Operational proceduies are code numbered QOP-55-NN. QOP stands for Quality
Operational Procedure, 55 is the section in the quality manual to which the procedure

pertains, and NN is the consecutive number of a procedure for the section.

4, Work instructions

http://desmoines.deet.com/?page_id=63 7/21/2015
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4.1 The purpose of worl instructions is to guide personnel in performing specific tasks, such

as carrying out and conbiolling processes (process operator nstiuctions), handling producis,

conducting tests or inspections, and so forth.

4,2 Work instructions are documented electronically, generally, on the forms in which the

nersonnel nerforming the fask are using.

=2, Lusiomer engineering documents

reustomer’s raguirements. Tnese can be proguct

acceptrance criteria, and so forth.

5.2 Customer’s documents are not used directly in our processes, They are re-interpreted

and re-igssuad ac Dee Elactronics’s own documentsfworl ing

6. Product realization and control pians

6.1 Documents under this category are the output of proeduct realization and verification

6.2 The purpose of product realization plans is to sequence, coordinate, and schedule
operations; and reference electronic forms used. Process flowcharts and electronic order
input forms are exampies of documents defining plans.

6.3 Control plans identify process control scope and methods, define the inspection/testing
points and methods, and reference specific process control and inspection instructions, and
acceptance criteria.

6.4 These types of documents are usually issued by the Facility Ops Manager or Quality
Assurance.

ASSOCIATED DOCUMENTS

Operational Procedure QOP-42-02: Control of Documents
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Des Moines Quality Management System

1509001:2008 Standard
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Quatity Manual 5 - Management Responsibility

Section 5.4 Section Revision: A Revision Date: 7/12/2010
5.4 - Quality Planning
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GENERAL POLICY

1Y
Quality objectives are established to support and implement the quality policy and continual
improvement. Quality planning includes identification and determination of quality system
processes (including any exclusions of ISO 9001 requirements); priorities for continual
improvement; and resources needed to achieve quality objectives and to maintain and
improve the quality system. Quality plans are periodically reviewed and updated to maintain
the integrity of the quality system during organizational and other changes.

PROCEDURAL POLICIES
1. Quality objectives
1.1 Quality objectives are established throughout the organization to implement the quality

policy, to meet requirements for products and processes, aind Lo improve quality system and

quality performance.
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1.2 Quality objectives define the direction and priorities for continual improvement. Use of

quality objectives for facilitating continual improvement is explained in Operational

Procedure QOP-85-01, Continual Improvement,

1.3 Quality objectives are classified into the following four categories:

FPolicv aobyjectives

F J.-- 3
1'.1. .'L._.p'a"-'.iu.ij; finiosiovernenl Obiactives ) Thev are _.'u-u'. .-;;_.'.; 2T Diigteaet iy e Cipealite
Policy itself, or may be communicated in memorands from the fop management,

Policy objectives are authorized by the President.

These objectives sel specific, measurable targets for improving operational
performance to ensiire ciistomer satisfaciion (examples are: improvement of on-time

require improvement. Performance objectives are established, documented, and
monitored within the framework of management reviews of the quality system, in
accordance with Operational Procedures QOP-56-01, Management Review,

Service quality objectives:

. These objectives pertain to improvement of services (examples are improved
packaging techniques, improvement in Packing Slips, improvement customer alerts,
elc...). Service objectives are established by the President and top executive
managers responsible for marketing and product/service development. They can be
documented in product briefs, memoranda, or minutes of meetings; and apply to
functions responsible for development of services.

Quality system objectives:
These objectives pertain to improvement of uality system processes and
performance (examples are: Customer Recognition Awards, expansion of ISO9000

Certification to other facilities, elc...). Quality system objectives are established,
documented, and monitored within the framework of management reviews of the
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quality system, in accordance with Operational Procedure QOP-56-01, Management

Review.

o Aty evetam slanming
L AQLINRILY.S 1 planiing

el L

1 Nnslityy custarm alamante snd arncroccacs aes mlss P P ' f
FAP {__illﬂlll-!f SVILER ?flt’.‘]lll‘:!l!..‘) G B ULESSES gl IHaiiihied) ul Bisiim e pnan tne SWSie s

s LT R o Vb s ore o Ee PR
iAts Facd oAl s arfertive ang efftieian

Bt alit YOSVEIENT G

To achieve the guality policy;

1o ensure and demonstrate our ability to provide consistently product and services

that meets customer and regulatory requirements;

To ensure high level of customer satisfaction;

To facilitate continual improvement; and

To comply with requirements of ISO 9001 standard,
2.2 The output of quality system planning is documented in this quality manual, in
associated operational procedures, and In other referenced documents. These documents
identify and define all elements and processes of the quality system.
2.3 Changes to the quality system are planned within the framework of management
reviews (refer to Operational Procedure QOP-56-01, Management Review). These changes
may be in response to changing circumstances, such as product, process, capacity, or other
operational or organizational change; or to improve the effectiveness and efficiency of the
quality system.

3. Product realization and verification planning

3.1 Planning of product realization, verification, and validation processes is addressed in
Section 7.1 of this manual.
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4, Continual improvement planning

4.1 Improvements of the quality system are planned within the framework of management
reviews. The output of this planning is expressed in the form of quality system objectives,
as defined above in Clause 1.3 of this section, and in Operational Procedures QOP-85-01,
Continual Improvement; and QOP-56-01, Management Review.

ASSGCIATED DOCUMENTS

QOP-55-01 Operational Procedure: Manadement Review

QOP-85-01 Operational Procedure: Continual Improvement
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6.4 - Work Environment
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Dee Electronics provides for its employees a suitable work enwronment (to include physrcal

GENERAL POLICY

environmental, noise, temperature, lighting, or weather) needed to achieve conformity to (\

pro sterde toe shoes — l

PROCEDURAL POLICIES d VT &d \ N “\’\Q, \NQ k p 0
“How A0 YU VHdm W nevl aread
@“U'\&/Q}\{R Pf GI%D -Q)h“—'_shig}\n md MJMV\&(

1.1 The President, CEO/Treasurer, Vice President of Operations, Vi

product requirements.

1. Human factors

President of Sales, and
departmental managers are responsible for ensuring suitable social and psychological
conditions in the workplace. This is to include such aspects as interaction and
communication between employees, employee harassment, conflict resolution, and so forth,
Relevant workplace policies are implemented mainly through our Employee Manual (issued
to every employee), training and awareness programs and, where necessary, disciplinary
actions. (Refer to Operational Procedure QOP-62-01, Training and Awareness.)
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2. Physical factors

2.1 The President and executive management team are responsible for identifving those
operations where extreme environmental conditions could impact quality performance of
personnel and result in product nonconformities. Where appropriate, limits of exposure

and/or mitigating measures shall be defined and implemented for these operations.

4.2 From an organization and cleanliness as well as safety standpoint, DEE utilizes the 55

(Industry standard organization, sori, streamline, chine

"
-

a)l Warkstations are reviewsd on a monthly hacie far 2 nents
Nty Dasy itz b
1 S
fovry 1o med v el B ks sl rim T 13 . R ——ry ey
Production Lead and Production Mg LAl NWONR LY A NS
107 & b L I LY L W
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M U : Vevoand ey
3. Health and safety O TR A0 G opdiy (\ROLY b
[ 3 FY B
| C\Um VoG G5 |
.1 Health and safety management system is independent from the quaiity management
system. It is administrated by the President and executive management team. DEE has an
Environmental, Health, and Safety Plan document.

ASSOCIATED DOCUMENTS

Operational Procedure QOP-62-01, Training and Awareness
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