
1st QTR Audit Summary: 

 

1) The majority of my audit was with Brenda. She is the QC for this site and the audit was specific 
to Quality Management. 

2) The DM office has made huge strides to get everything up and running in the short time they 
have been at the new site. A lot of improvements were done in the 3 months since I was last 
there.  

3) Brenda is the main person that Des Moines uses and utilizes for all repairs or needs. She is the 
go to person to get things done and fixed.   

a. There should be something documenting this for employees. Especially new employees 
besides word of mouth. 

b. There should also be a back up to this process in the event Brenda is out of the office. 
This should also be documented. 

4) To assist in Quality in production, each employee is assigned a locker with a padlock. All 
production and warehouse employees are also assigned a cup with a locking lid.  

a. This is to ensure that no one is taking or damaging company or personal property. 
5) Confidential paper is shredded. The company is called Shred-It. 

a. They supply 4 bins. 3 with locks and 1 open larger bin.  
b. Any and all paper goes into one of the 4 bins depending on what the paper is and what 

it was used for.  
6) Brenda uses an excel file for monitoring and measuring quality Des Moines site wide.  

a. I have advised before for this to be done in ECIS.  
b. This time the excel file was not on just her computer. It has been put in a place where 

DM and also CR personnel can get to it if needed.  
c. The4 excel file goes back to 2013 and a query can be done to find multiple instances in 

part, vendor, manufacture, or employee.  
7) Chris Winslow looks at the reports for Quality Management for the Des Moines office.  
8) There is a Prietto chart that has the corrective action log. 

a. There is also Defective Raw Materials in this log. 
b. You can attach a person or reason to any portion of the log. 
c. Part DM00753 

i. This part is supposed to be cut into 15” length and was actually being cut into a 
shorter length of 12” at 500 pieces. 

ii. Brenda talked to employees to find out what happened. 
iii. Terry retrained on work instruction pads. 

1. The employees did not realize that they had to physically X out or shut 
down the previous work instructions to get the new ones up or it will 
stay on the original work instructions.  

iv. Brenda documented in the employees training log that they were retrained on 
this.  

9) Any and all employees will come directly to Brenda to with needs or wants pertaining to the 
documentation for quality.  

10) All employees have access to the Quality Manual.  



a. I am unsure as to how many know how and where to find it.  
11) The majority of QA in the Des Moines office is done by Brenda, per Brenda. The RMA/Quality 

information is available to Brenda, Chris Winslow, Brian, etc.  
12) Tools are job specific and organized as such. 

a. The tools are organized per work station with pictures of what tools are at that work 
station on the table or bench. When the employee comes in and leaves, such tools 
should all be accounted for.  

b. This not only helps with Quality but also 5S.  
13) Todd approves and formulates the Quality Manual.  
14) Brenda stated all work instructions are on the tablet and every employee knows how to access 

them.  
a. This includes all drawings and control plans. They are also all in one spot and on each 

work order as they are pulled up. 
b. While walking through the production area, all the employees had the work instructions 

up and were working off of them. 
15) There is no Emergancy Manual for Des Moines.   

a. They use the same procedures as Cedar Rapids. 
b. This is something that Brenda, Dave Z, and I talked about in the quality meeting and we 

will be working together to make new and updated ones that are site specific. 
16) All documented instructions, quality manual, operation procedures, control plans, and product 

realization are available on the intranet.  
17) Dave handles the documentation of the four tiers. He makes any changes per the direction of 

Todd and management meetings.  
18) Todd and Dave also handle updating any and all changes to the quality manual. 
19) Data control specifically for the Des Moines office is done by Chris Winslow. 

a. This includes the work instructions. 
20) There is a permanent paper file for active parts and quotes. 

a. When the Des Moines office moved to the new location in 2015, they did get rid of a lot 
of the previous year’s documents.  

b. The electronic records are deleted or moved at some point depending on the 
documents per Dave Z.  

21) Quality Audits, Quality Folders, and Corrective Actions are all on the R Drive. 
a. Any tablets belonging to the quality auditors or management have access to the R Drive 

from the tablets.  
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